
New Behavioral & Mental Health Center 
May 4, 2010

• 16 private pati ent 
rooms

• 2 seclusion rooms
• 2 dayrooms
• 6 group rooms
• New staff  offi  ces
• New multi purpose 

room
If you were able to att end 
the grand opening of the 
Behavioral and Mental 
Health Center, you prob-
ably noti ced a more sooth-
ing non-insti tuti onal atmo-
sphere that off ers several 
state-of-the-art features 
for our Veterans:

• New pati ent beds
• New digital fl at screen 

televisions in both day-
rooms

• A nurses work stati on 
that is close to pati ents 
for maximum   pati ent 
safety and ti mely pa-
ti ent care

The Roudebush VA Medi-
cal Center is the only com-
plex, terti ary (specialized 
consulti ng) care facility 
for Veterans in the State 
of Indiana, providing ac-
cess to highly specialized 
services, the latest equip-
ment and the diagnosis 
and treatment of compli-
cated and complex disor-
ders. The new Behavioral 
and Mental Health Center 
allows for improved, state-
of-the-art psychiatric care 
for our Veterans and space 
to handle future treatment 
upgrades and a growing 
Veteran populati on. 

Veterans will recognize the 
exterior of the Richard L. 
Roudebush Veterans Af-
fairs Medical Center when 
they come for care, but the 
big diff erence is inside. The 
home of the Behavioral & 
Mental Health Center on 
the 5th fl oor is now bigger, 
brighter and bett er orga-
nized.

The newly renovated 
27,200 square-foot space 
promotes modern behav-
ioral health treatment 
methods, both for inpa-
ti ent and outpati ent care. 
For example, a state-of-
the-art central nurses sta-
ti on enables our health 
care professionals to have 
a 180 degree clear view 
of three major treatment 

areas and larger group 
rooms to allow for expan-
sion of services.

With a budget of nearly 
$7.8 million, the 8th fl oor 
Inpati ent Mental Health 
Ward was moved to the 
new 5th fl oor, and the 5th 
fl oor West and South Wings 
were completely reno-
vated to house much of 
outpati ent mental health. 
With this renovati on, the 
major programs within 
the Psychiatry Service are 
now located on the same 
fl oor to allow Veterans to 
be treated simultaneously 
at levels of care specifi c to 
their needs.

The new Behavioral and 
Mental Health Center in-
cludes:

• State-of-the-art secu-
rity features

• Individual pati ent 
rooms

• Reduced anchor 
points
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E-mail from the Executive Management Team

Mary Lou Heisler, Acti ng Associate Director, PCS

I ride the Cold Spring Road Shutt le 
and it provides a wonderful break 
for either getti  ng mentally prepared 
for your workday or mentally decom-

pressing from your workday. On a recent morning, I ar-
rived earlier than usual to catch the morning shutt le. 
Everything just worked out that morning in preparing 
for the day, the hairdo thing worked prett y well, got 
out of the house early, traffi  c was light, and so I arrived 
much earlier than usual at the shutt le stop. I was prett y 
proud of myself and was mentally preparing to get to 
work early and get a head start on the day. I boarded 
the bus, with about 6 others, slipped into a seat next 
to my peer, feeling prett y good about the whole situ-
ati on that morning. We made our greeti ngs, and she 
said – I just hate getti  ng here late and the shutt le be-
ing so crowded!  As I look around the shutt le, I think 
to myself, wow; my view of early was her view of late, 
and her view of crowded was my view of normal. How 
could we see things so diff erently?
Another morning, I boarded the shutt le, sat next to 
an unfamiliar face and we started a conversati on. She 
asked me some questi ons about the shutt le and I asked 
her if she was a new employee. She said no, I am here 
for a class at the Indy VA. I work at (a sister) VA. We 
did a litt le conversing and she started remarking about 
our Indy Roudebush VA. She remarked that riding the 
shutt le is really a great idea and she is loving it while 
here for her class. She goes on to say that Indy Roud-
ebush VA is so “alive” and everything is “happening 
here.”  She was actually ecstati c about her experience 
at Indy Roudebush. She said, “Nothing really happens 
at my VA. I would love to work at Indy.”  It made me re-
alize that what I someti mes take for granted, complain 
about (yes, someti mes), and see as everyday occur-
rences at our medical center, are really extraordinary 
examples of caring, compassion, and excellence from a 
staff  of excellent VA employees.
As I think about the Veterans we treat, do we consider 
that they also have a diff erent perspecti ve?  When we 
say, I will be right back or I will get to you soon – we 
may understand what we are saying but what message 
does that give to the Veteran?  As I think about our 
VA environment, do we become accustomed to clutt er, 
or equipment sitti  ng in the corridors?  What might our 
visitors think when they see the same thing?  When 
we give an explanati on or directi ons to visitors and pa-
ti ents, do we explain in terms they can understand if 

It’s All In Your Perspective
they’re not familiar with our medical center?  When we 
speak with each other, do we acknowledge that there 
are diff erent perspecti ves to interpret situati ons? 
There is one perspecti ve in which there should be no 
alternati ve interpretati on. We are here for the Veteran. 
Our Mission is clear and has been clear since Abraham 
Lincoln said it is our responsibility “to care for him who 
shall have borne the batt le and for his widow, and his 
orphan...”  No matt er where we work or practi ce in the 
medical center, our mission should be focused upon 
the Veterans who served this country and deserve our 
full respect and commitment. So let’s refl ect upon this 
as you ride the shutt le, carpool, ride, or walk to work. 
Let’s think about that as you sterilize the next instru-
ment, make the next delivery, serve the next pati ent 
their meal, or start the next procedure. Our Veterans 
deserve our best. See you on the shutt le!

Effi ciency through Systems Redesign
In early 2009 the PM&R department noti ced a gap in 
care for pati ents who were due to have joint replace-
ment surgery. The pati ents were not receiving as much 
physical therapy (PT) in the hospital as they needed 
and were not getti  ng to outpati ent PT in a ti mely man-
ner. Also, the average length of stay for pati ents within 
Marion County was nearly seven days. A small team 
comprised of Molly Hermesch, Veronica Bingham, Car-
ol Ammann and Stephen Black, traveled to a medical 
center in Arizona to learn from their program in order 
to implement the Joint Replacement Program (JRP) in 
Indianapolis. With the guidance of System Redesign 
the team identi fi ed specifi c steps in the care of these 
pati ents to correct, creati ng a more effi  cient and eff ec-
ti ve pati ent-centered model with the JRP. For example, 
the pati ents are now receiving in-pati ent PT two ti mes 
a day in a group setti  ng with other JRP pati ents and are 
targeted for seeing an outpati ent PT within three days 
of discharge, instead of the previous two weeks’ wait. 
JRP pati ents are able to return home in nearly three 
days as opposed to the seven days before the team 
started. Finally, the team will start a pre-operati ve JRP 
class in June that will condense assessment for surgery 
into four hours that will also be done in a group set-
ti ng with other Veterans to improve buy-in and to work 
ahead of ti me on necessary discharge planning for af-
ter surgery. Overall, a great success for our pati ents!
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Behavioral and Mental Health Center 
Grand Opening
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Federal Government Launches New and 
Improved National Resource Directory for 
Military and Veterans Communities

Washington, DC – The U.S. Departments of Defense, 
Labor and Veterans Aff airs, as part of their conti nued 
commitment to our Nati on’s Service Members, 
Veterans, and their families, launched  a new and 
improved Nati onal Resource Directory (www.
nati onalresourcedirectory.gov).

This free online tool provides access to thousands of 
services, programs and resources at the nati onal, state 
and community level. The Web site has a fresh look 
with many key features that include an improved search 
engine, Really Simple Syndicati on (RSS) news feeds, 
subscripti ons to e-mail updates, and new subject areas 
such as “Homeless Assistance.”

The Nati onal Resource Directory is designed to serve a 
broad base of users including Wounded Warriors, Service 
members Veterans, their families and caregivers. In 
additi on, it provides a useful tool for supporti ng service 
providers, such as Recovery Care Coordinators, Federal 
Recovery Coordinators, health care providers and case 
managers at Veterans Service Organizati ons.

“The Nati onal Resource Directory is wonderful,” says 
Cara Hammer, an Army Veteran who served in support 
of Operati on Iraqi Freedom. “I’ve been using it prett y 
regularly. It is very comprehensive and fool proof – I 
love it.”

The new features allow the Military and Veterans 
community to identi fy and stay informed about the 
thousands of resources that are available to them 
as well as browse for informati on they may not have 
known about in the past. Additi onally, a faster, more 
accurate search engine provides the tools to sort 
results by subject area, audience and government 
or non-government resources to ensure users locate 
exactly what they want, without having to sort through 
thousands of links themselves.

For more than a year, the Nati onal Resource Directory 
has provided Wounded Warriors, transiti oning Service 
Members and Veterans, and those who support them 
with quick and easy access to resources they need. 
Resources on the Nati onal Resource Directory are 
vett ed and must meet the parti cipati on policy standards 

Comprehensive web site provides quick and easy 
access to thousands of resources nati onwide  

before being added. This ensures that all the posted 
resources are relevant and from reputable sources. 

The new Nati onal Resource Directory is simple, easy-
to-navigate and even more relevant to the needs of the 
Wounded Warrior, Veterans and caregiver communiti es. 
It also contains “In the News” and “Spotlight” features 
to highlight important news and updates. To tell 
friends and family about the new Nati onal Resource 
Directory, use the “Bookmark and Share” functi on to 
post updates on more than 200 social media networks 
such as Facebook or Twitt er.

To learn more about the Nati onal Resource 
Directory’s new features, and to explore the 
thousands of resources provided, visit the web site at
 www.nati onalresourcedirectory.gov.

Throughout U.S. history, men and women of diverse 
ethniciti es and backgrounds have defended our liber-
ty and freedom by serving in the U.S. Armed Forces.
None have served with more pride and honor than 
Asian Americans and Pacifi c Islanders. According to 
the U.S. Census Bureau’s latest fi gures, an esti mated 
300,000 Asian Americans and Pacifi c Islanders are 
Veterans and over 56,000 are serving in the armed 
forces. During May, the VA joins the Nati on in honor-
ing our Veterans and citi zens of Asian American and 
Pacifi c Island descent, including more than 17,000 VA 
employees, during Asian/Pacifi c American Heritage 
Month. “Asian Pacifi c American” is a term that encom-
passes many ethnic groups with diverse backgrounds, 
histories, languages, and cultures. The term att empts 
to give expression to cultural, linguisti c, and ethnic 
diversity while recognizing common historical experi-
ences in American history. The theme for this month 
of observance is “Pursuing Excellence Through Lead-
ership, Diversity and Unity.” More informati on from 
the Offi  ce of Diversity Management is available at 
htt p://www.va.gov/dmeeo/calendar/napahm.htm.

Asian Pacifi c 
American Heritage 

Month
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Roudebush VA Medical Center is not responsible for the content or accuracy of third party posting, 
nor assumes any legal obligation or liability associated with such posting. 

This & That newsletter is published every other Tuesday on payday. Send announcements and information 
via e-mail to IND PR. Deadline is Tuesday before payday. 

This & That is also on the VA Intranet, http://vaww.indianapolis.med.va.gov.

Service Awards
30  Darla K. Metzger 
30  Karin E. Anderson
30  Paul K. Blythe
35 Eva M. Reese
35 Will H. Jordan
45 Thelma J. Jenkins

Kudos
Congratula-
ti ons to Pa-
tricia Lindsay 
who was the 
winner of 
the CREW 
P h a r m a c y 
Technician of 
the Quarter 
Award!  Pa-
tricia was rec-

ognized for her consistently positi ve 
atti  tude, and stellar team work and 
customer service in the outpati ent 
pharmacy. Thanks to all who sub-
mitt ed nominati ons.

Employee Wellness Fair
 Thursday, May 20

C-1202

Nutrition Corner:

 

Eating a More 
Fiber-rich Diet

Looking to add more fi ber to your 
diet?  Dietary fi ber helps prevent/
treat consti pati on and diverti cu-
losis, helps sustain a healthy body 
weight, and may reduce the risk of 
heart disease, diabetes and certain 
cancers. It is recommended to con-
sume 21-38 grams of fi ber a day.

To increase dietary fi ber, follow 
these guidelines:

Eat whole grain breads and • 
cereals. Choose cereal with a 
minimum of 4 grams of fi ber 
per serving. 

Add dried beans, peas, lenti ls • 
and/or nuts to soups, salads, 
and casseroles. 

Eat fresh fruit/vegetables with • 
peels or skins on. 

Consume more brown rice, • 
barley, whole-wheat pasta 
and bulgur.

Choose high fi ber snacks such • 
as fresh/dried fruit, raw veg-
gies, whole wheat crackers or 
low fat popcorn. You can also 
add frozen blueberries, straw-
berries, or raspberries to ce-
real, shakes or yogurt.

Bake with whole wheat fl our. • 

Add high fi ber foods slowly to • 
avoid gas, bloati ng, and/or di-
arrhea.

Drink plenty of fl uids—at least • 
8 cups per day. More fl uid may 
be needed as you increase fi -
ber intake. 

The Hispanic/Nati ve American Spe-
cial Emphasis committ ee will be 
sponsoring a program celebrati ng 
Cinco de Mayo on May 6, 2010 in 
C-1202. Our featured speaker, Com-
munity Acti vist Ricardo Parra, will 
be speaking at 11:30am. Refresh-
ments to follow.

Cinco De Mayo Celebration

Health Screenings and Displays
9:00am to 11:00am

“Supermarket Savvy” 
11:30am and 12:00pm

 (two sessions)
Presented by Nati onal 

Insti tute for Fitness and Sport, 
Indianapolis

  Hosted by the VA Indy Employee 
Wellness Team and VAEA

Nati onal Nurses Week begins each 
year on May 6th and ends on May 
12th, Florence Nighti ngale’s birth-
day. This year the Indianapolis VAMC 
will celebrate our nurses’ dedica-
ti on and accomplishments during 
the week of May 10th through May 
14th.

Nursing began within the Veterans 
Administrati on with 2500 nurses 
in 1930. Since that ti me we have 
grown to employ over 45,000 regis-
tered nurses, 12,300 licensed prac-
ti cal/vocati onal nurses, and 9,800 
nursing assistants. The VA is the sin-
gle largest employer of Nurse Prac-
ti ti oners and nurses in the nati on. 

The Indianapolis VAMC appreci-
ates the sincere care and dedicati on 
demonstrated by our nurses. Let’s 
thank our nurses for their Indy Ex-
cellence care.

National Nurses Week

25 Michel L. Allard
25 Margaret H. Allen
25 Michael A. Florek
25 Wayne G. Neal
25  Michael J. Burris


