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Post-anesthesia Care Unit (PACU) Management 

 

Figure 1 



Leadership Corner 

VHA Engineering Technical Assistance Program (VE-TAP)   
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Welcome our New Employees! 
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Pathways Program Employees 
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Congratulations to our Capstone Graduates 
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Meet the “Telephone Assessment and Skill-Building Intervention  
for Informal Caregivers”  Study Team 
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Surgery Duration Estimation using a Bayesian Approach 

CDW
Surgery

Data

Facility
Surgery

Data
Result

The prior distribution is our 
“prior belief” in how the 
durations should be spread out 
(prior to knowing any actual 
data from a surgeon’s duration 
records).  If we have little or 
no information about a 
particular surgeon doing a 
particular surgery, we base the 
estimate on national data from 
the CDW.

The facility data for a surgeon at a 
particular procedure “informs” our 
prior beliefs, giving a more accurate 
estimate for the duration.  If a 
surgeon has rarely done the 
particular procedure in question, 
then estimate is weighted using 
mostly the prior (national CDW) data.  
Conversely, if the surgeon has 
performed this procedure many 
times, the estimate is weighted to 
use the given surgeon’s durations.  
This is all optimized by the statistical 
formulation.

SCENARIO: The boarding clerk in a surgical department is given the estimated time of 
surgery by the surgeon’s clinical staff.  Can the clerk verify the accuracy of this estimate?

One of the biggest problems with 
surgery duration studies is the lack of 
data for many surgeon/procedure 
combinations --- it is often the case that 
surgeons perform certain procedures 
very rarely.  By “informing” the baseline 
national data with the surgeon’s own 
data (no matter how much or how little 
exists), we can get the most accurate 
estimate.  By any reckoning, when the 
sample size is small for a surgeon/
procedure combination, we only have 
partial information.  But by using a 
Bayesian approach, we optimize the use 
of this partial information, and we do it 
in an analytically tractable way.

This is the source of the 
prior distribution data

This is the historical duration 
records for a medical center; most 

studies focus on this data only.

By using both national and 
local data, we get better 
estimates for the clerk.
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Wounded Warrior Project 

VA PAIRS Project 
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Improving Emergency Department Patient Flow 
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VA Make or Buy Tools 
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VA Use of Cloud Computing  
in Dialysis Pilot 
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IT-Discharge Project 
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http://www.ahrq.gov
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Make Buy Personnel 

Other VE-TAP Personnel 

Lauren Ausra, Nancy Lightner, Kathy Carlson 



Social Media —  It’s all what you make of it! 
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IVN 2.4.1 Upgrade Features 

 



IVN 2.4 How We Adapt to Each Facility 
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IVN Technical Architecture 
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Pedro Figueroa, Paul Moore, Jamie Workman-Germann 

Transactional Systems Program (TSP)
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VA-CASE 

http://www.indianapolis.va.gov/verc/

