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Budget Summary 
VA-CASE received $43,273,000 of funding from multiple sources in FY09-present (*FY14 estimated), as depicted in the table below: 
 

 
 
 
VA-CASE expenditures by Program are shown the table below. Note that we aimed to considerably diversify our funding allocations in FY13. 
The Professional Development (PD) and VE-TAP will each account for ~20% of funding during FY12, with the other programs each accounting 
for approximately 15%. 
 

 
 
 



 
VA-CASE expenditures by type of expense are shown in the table below: 
  

 
 
Note that in FY13, approximately, 53% of VA-CASE funding was allocated to staff and faculty salaries and 38% allocated to contract/IPA 
mechanisms with academic affiliates. Of the remaining funds, 1% of funds were allocated to student programs and 4% to travel expenses and 
materials/supplies. 
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Team 

Requests 

Completed 

Outstanding 

Requests 

Requests Pre-

sent [L] 

Requests 

Received 

[λ] 

Completion 

Time 

(Working 

Days) 

Completion 

Time 

(Calendar 

Days) 

S&S (South) 48 78 126 50 53 76 

S&S (North) 58 90 148 44 71 102 

Specialized 467 163 629 483 27 39 

Construction 7 43 50 14 74 106 

Healthcare & 

Leasing 16 22 38 16 49 70 
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  Innovation Implementation Impact 
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   0 = no effort in this area  

1.0 = discussion has started and likely  

    to move into action 

1.5 = plans for action begun 
2.0 = a few tests of change have occurred 
2.5 = tests of change begun, no 
         measureable progress 

2.0 = several successful tests of change 

   with outcomes 

3.5 = testing multiple changes; measurable 
          progress over  > 2 data points 
4.0 = achieved aim (s) 
4.5 = surpassed team’s aims; spread to wider area 
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VISN/Facility VISN/Facility 

1 VA Maine Healthcare System, Augusta, ME  

2 Western New York, Buffalo VAMC, NY  

4 VAMC Wilmington, DE  

5 VA Maryland HCS (Baltimore/Perry Point 

VAMCs)  

6 McGuire VAMC, Richmond, VA  

7 Charlie Norwood VAMC, Augusta, GA  

8 VA Caribeña HCS, San Juan, Puerto Rico  

9 Lexington VAMC, Lexington, KY  

10 Cincinnati VA Medical Center, Cincinnati, OH  

11 Richard L Rhodebush VAMC, Indianapolis, IN  

15 St. Louis VAHCS,  St. Louis, Missouri  

16 Jack C. Montgomery VAMC, Muskogee, OK  

17 Central Texas Veterans HCS, Temple, Texas 

18 New Mexico VA Health Care System, Albu-

querque, NM  

19 Eastern Colorado HCS, Denver, CO  

20 VA Puget Sound HCS, Seattle, Washington 

21 VA Palo Alto HCS, Palo Alto, CA  

22 VA Greater LA Healthcare System, Los Ange-

les, CA  

23 VA Nebraska-Western Iowa Healthcare Sys-
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Toolkit # of Unique 

Visitors 

Start Date 

Cancer Toolkit Series 6,400 Nov. 2010 

PACT 11,500 Sept. 2011 

Specialty Care 552 April  2013 
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Toolkit # of Tools 

Lung Cancer 38 

Colorectal Cancer 38 

Prostate Cancer 23 

Head and Neck Cancer 20 

Palliative Care 45 

Cancer Survivorship 18 

Toolkit # of Tools 

PACT 70 

Toolkit # of Tools 

Specialty Care 26 
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Toolkit # of Tools 

Emergency Services Women’s 

Health (ESW) 

(2) in development 
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Certifica-

tion 

Enrolled Certified Total 

YB 809 196 

CPAC YB 14 2 

GB 351 69 

CPAC GB 15 0 

BB 105 11 

CPAC BB 4 0 

Total 1298 278 
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Facility Target (days) FY13 (days) 

Facility A 75 68.99 

Facility B 75 46.23 

Facility C 75 48.56 

Facility D 75 84.84 

Facility E 75 70.62 

Facility F 75 68.17 

Facility G 75 62.85 

VISN 75 67.45 
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Facility Baseline FY12 Target FY13 

Facility A 62.50% 65% 70.59% 

Facility B 69.38% 65% 81.88% 

Facility C 56.63% 65% 80.77% 

Facility D 34.13% 65% 66.42% 

Facility E 53.21% 65% 50.38% 

Facility F 45.65% 65% 76.71% 

Facility G 30.19% 65% 72.88% 

VISN 51.62% 65% 69.96% 
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Appendix A: 
Relevant VA-CASE Publications and Presentations 
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Appendix B: 
Faculty, Staff and Consultants Listing and Bios 
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Appendix C: 
VHA Facility/VISN Office Engagement Sites FY13 only 
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Appendix D: 
VHA Facility/VISN Office Engagement Sites FY09 to FY13 
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